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INDEPENDENT AUDITORS® REPORT

To the Board of Directors
Francis Ouimet Scholarship Fund, Inc.
Norton, Massachusetts

We have audited the accompanying statements of financial position of Franecis Ouimet
Scholarship Fund, Inc. (the Ouimet Fund, a Massachusetts not-for-profit organization) as of
March 31, 2011 and 2010, and the related statement of activities and changes in net assets for the
year ended March 31, 2011, and the statements of cash flows for the years ended March 31, 2011
and 2010. These financial statements are the responsibility of the Ouimet Fund’s management.
Our responsibility is to express an opinion on these financial statements based on our audits. We
previously audited and reported upon the statement of activities and changes in net assets of
Francis Quimet Scholarship Fund, Ine. for the year ended March 31, 2010. The prior year
summarized comparative information for the statement of activities and changes in net assets has
been derived from those March 31, 2010 financial statements on which, in our report dated
August 18, 2010, we expressed an unqualified opinion.

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of matenial misstatement.
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in
the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audits provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Francis Ouimet Scholarship Fund, Inc. as of March 21, 2011 and
2010, the changes in its net assets for the year ended March 31, 2011, and its cash flows for the
vears ended March 31, 2011 and 2010, in conformity with accounting principles generally
accepted in the United States of America.

R LLP

Westborough, Massachusetts
August 24, 2011

Jis
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FRANCIS OUIMET SCHOLARSHIP FUND, INC.

Statements of Financial Position
March 31, 2011 and 2010

Current assets
Cash
Accounts receivable
Contributions receivable
Prepaid expenses and other current assets

Property and equipment, net
Other assets

Restricted cash and cash equivalents
Investments

Total assets

Liabilities and Net Assets

Current hiabilities
Accounts payable and accrued expenses
Deferred revenue

Met assets
Unrestricted
Operating
Board designated

Temporarily restricted

Total habilities and net assets

See independent auditors' report and
notes to financial statements

2011 2010
$ 30,428 75.253
8,940 20,175
- 20,095
34,770 60,566
74,138 176,089
2,099 2,539
175,940 429,344
8,034,989 6,754,571
8,210,929 7,183,915
$ 8.287.166 7.362.543
$ 239,261 176,935
91,921 158,281
331,182 335,216
852,590 903,120
672,506 569.577
1,525,096 1,472,697
6.430,888 5,554,630
7,955,984 7,027,327
S 8.287.166 7.362,543




FRANCIS OUIMET SCHOLARSHIP FUND, INC.

Statement of Activities and Changes in Net Assets
For the Year Ended March 31, 2011

With comparative rotals for 2000

2011
Temporarily 2010
Unrestricted Restricted Total Total
Revenues, gains and other support
Bag tag sponsors L0419 % $ 1.041,193 § 955232
Francis Ouimet Society events 72,431 72.43] 113,810
Alumni contributions 895,215 - 05.215 85.095
General contributions 63,950 452333 518,283 384137
Marathon 261,227 - 261.227 265,271
Annual bangquets 623,731 623,731 613,972
Other fundraising 65213 - 65213 60418
Net mvestment income (loss) and gains (losses) 55.204 234 499 289,703 (28,173)
et appreciation in fair value
of investments 53.097 461,747 514.844 1.278.203
2,333,261 1,148,579 3 481,840 3,727,965
Net assets released from restrictions
Sansfaction of donor restrictions 272,321 (272.321)
2,605.582 876,258 3.481.840 3,727,965
Expenses
Fundraising and cost of events 944,479 944 479 904,350
Change in net assets before administrative
support services and scholarship awards 1.661,103 876,258 2,537,361 2,823.615
Administrative support services 148 704 - 148,704 136,382
Change in net assets before scholarship awards 1,512,399 876,258 2.388.657 2,687,233
Scholarship awards 1,460,000 - 1,460,000 1,325.500
Change in net assets 52,399 876,258 928,657 1,361,733
Net assets, beginning of year 1.472.697 5,554.630 7.027,327 5,665,594
Net assets, end of vear § 152509 § 6430888 § 7955984 § 7.,027.327

See independent auditors' report and
notes to financial statements
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FRANCIS OUIMET SCHOLARSHIP FUND, INC.

Statements of Cash Flows
For the Years Ended March 31, 2011 and 2010

2011 2010
Cash flows from operating activities
Change in net assets § 928,657 P 1,361,733
Adjustments to reconcile change in net assets to net
cash used for operating activities:
Depreciation 1.289 2,997
Realized (gain) loss on investments (96.437) 196,609
Net appreciation in fair value of investments (514,844) (1,278,203)
Changes in operating assets and liabilities:
(Increase) decrease in:
Accounts receivable 11,235 (16,110)
Contributions receivable 20,095 32,024
Prepaid expenses and other current assets 25,796 9.136
Increase (decrease) in:
Accounts payable and accrued expenses 62,326 (157,096)
Deferred revenue (66.360) (88,575)
Contributions restricted for scholarships (452,333) (329.070)
Net cash used for operating activities (80.576) (266,555)
Cash flows from investing activities
Purchase of equipment (849) -
Purchase of investments and restricted cash and cash equivalents, net (415,733) (156,271)
Net cash used for investing activities (416,582) (156,271)
Cash flows from financing activities
Proceeds from contributions restricted for scholarships 452,333 329,070
Net decrease in cash (44 825) (93,756)
Cash - unrestricted - beginning 75,253 169,009
Cash - unrestricted - ending b 30,428 S 75,253

See independent auditors' report and
notes to financial statements

4.



FRANCIS OUIMET SCHOLARSHIP FUND, INC.

Notes to Financial Statements
For the Year Ended March 31, 2011

1.

Nature of Operations

Francis Ouimet Scholarship Fund, Inc. (the Ouimet Fund) is a not-for-profit organization
incorporated in 1949 under the laws of the Commonwealth of Massachusetts to provide
scholarships to deserving students who have been of service to golf, to maintain a museum
honoring the life and accomplishments of Francis Ouimet, and to promote the availability of
employment opportunities for youth in the game of golf.

Summary of Significant Accounting Policies

Use of Estimates
The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America (GAAP) requires management to
make estimates and assumptions that affect the reported amounts of assets and liabilities
and disclosure of contingent assets and liabilities at the date of the financial statements
and the reported amounts of revenues and expenses during the reporting period. Actual
results could differ from those estimates.

Financial Statement Presentation
The Ouimet Fund’s resources are classified for accounting and reporting purposes into
net assel categories according to externally (donor) imposed restrictions as follows:

* Unrestricted net assets include net assets that are not subject to donor-
imposed stipulations.

*  Temporarily restricted net assets include net assets subject to donor-
imposed stipulations that may or will be met either by actions of the Ouimet
Fund and/or the passage of time,

= Permanently restricted net assets include net assets subject to donor-
imposed stipulations that they be maintained permanently by the Ouimet
Fund. Generally. the donors of these assets permit the Ouimet Fund to use all
of the income eamed on related investments for general or specific purposes.
The Ouimet Fund has no permanently restricted net assets at March 31, 2011
and 2010.

Contributions
Contributions are recognized when the donor makes a promise to give that is, in
substance, unconditional. Contributions that are unrestricted are reported as increases in
unrestricted net assets. Donor-restricted contributions are reported as increases in
temporarily or permanently restricted net assets, depending on the nature of the
restrictions. When a restriction 15 met, temporarily restricted net assets are released and
reclassified to unrestricted net assets.

Continued --
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FRANCIS OUIMET SCHOLARSHIP FUND, INC.

Notes to Financial Statements
For the Year Ended March 31, 2011

2. Summary of Significant Accounting Policies (Continued)

Allowance for Uncollectible Contributions
An allowance for uncollectible contributions is maintained at a level adequate to absorb
probable losses. Management determines the adequacy of the allowance based on
reviews of individual activity, prior collection history, and other pertinent factors.

Cash and Cash Equivalents , o .
The Ouimet Fund considers cash and highly liquid investments with an initial maturity of
three months or less to be cash equivalents.

The Quimet Fund places its cash and cash equivalents in financial institutions, which are
periodically reviewed by senior management for financial stability. Effective December
31, 2010, extending through December 31, 2012, all “noninterest-bearing transaction
accounts™ are fully insured, regardless of the balance of the account. Generally the
Company’s cash and cash equivalents in interest-bearing accounts and money market
mutual funds exceed financial depository insurance limits. However, the Ouimet Fund
has not experienced any losses in such accounts and believes that its cash and cash
equivalents are not exposed to significant credit nsk.

Restricted Cash and Cash Equivalents
Restricted cash and cash equivalents represent amounts held in cash and highly liquid
instruments for the purpose of accruing income and funding scholarship grants in
accordance with donor stipulations. At March 31, 2011 all of these amounts were
uninsured.

Investments

Investments in marketable securities are presented in the statements of financial position
at their fair values. Unrealized gains and losses are included in the statement of
activities,

Tax Status
The Ouimet Fund is recognized as an organization exempt from federal income tax under
Section 501(c)(3) of the Internal Revenue Code. Accordingly, no provision for federal
and state income taxes has been made in these financial statements. Certain activities of

the Ouimet Fund, to the extent profitable, may be subject to taxation as unrelated
business income.

Uncertain Tax Positions
The Ouimet Fund’s income tax returns are subject to examination by the appropriate

taxing jurisdictions. As of March 31, 2011 the Ouimet Fund's federal and state tax
returns remain open for the past three years.

Continued --
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FRANCIS OUIMET SCHOLARSHIP FUND, INC.

Motes to Financial Statements
For the Year Ended March 31, 2011

Summary of Significant Accounting Policies (Continued)

Property and Equipment and Depreciation .
Property and equipment is recorded at cost and includes expenditures that substantially
increase the useful lives of existing property and equipment. Expenditures in the nature
of normal repairs and maintenance are accounted for as unrestricted expenses.
Depreciation of property and equipment is provided over the estimated useful lives of the
respective assets on a straight-line basis.

Deferred Revenue
At March 31, 2011 and 2010, the Ouimet Fund has received $78,696 and $67,291,
respectively, of Francis Ouimet Society membership dues that relate to future peniods. At
March 31, 2011 and 2010, the Ouimet Fund has deferred recognition of $13,225 and
$90,990, respectively, of revenue relating to its annual student banquets, marathon
events, and fundraisers which were held subsequent to year-end. These amounts are
presented as deferred revenue in the accompanying statements of financial position.

Summarized Prior-Year Comparative Information
The statement of activities and change in net assets includes certain prior-year
summarized comparative information in total but not by net asset class. Such information
does not include sufficient detail to constitute a presentation in conformity with GAAP.
Accordingly, such information should be read in conjunction with the Ouimet Fund’s
financial statements for the year ended March 31, 2010, from which the summarized
information was derived.

Concentrations

At March 31, 2011, there were no contributions receivables. At March 31. 2010,
contributions receivable were due from two contributors.

Property and Equipment

A summary of property and equipment at March 31, 2011 and 2010 is as follows:

Useful
Description 2011 2010 Lives
Equipment and software § 79334 $ 151,523 3 -5 years

Less: Accumulated depreciation 77,235 148,984
$ 2099 S 2539

-7-
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FRANCIS OUIMET SCHOLARSHIP FUND, INC.

Notes to Financial Statements
For the Year Ended March 31, 2011

Investments

Investments are stated at fair value and were comprised of the following at March 31:

2011 2010
Cost Market Cost Market

Common stock § 2.248.801 $ 3,254,556 $ 1,833,032 5 2,389,575

Mutual funds 3.256,606 3,490,415 2,687,715 2,778,461

Certificates of deposit - - 250,000 250,220
Bonds:

Federal agencies 331,942 355,919 392,057 405,968

Industrial and other 906,977 934,099 815,048 930,347

$§ 6,744.326% _5_ 8,034,089 § 5.978,752 _5 6,754,571

The following schedule summarizes the investment return and its classification in the
statement of activities for the year ended March 31, 2011.

Dividend and interest income

Fees

Realized gain on investments

Temporarily
Unrestricted Restricted Total
$ 44278 $ 200,599 $ 244877
(5.013) (46,598) (51,611)
15.939 80,498 06,437
$ 55204 $ 234499 5 289,?@_

The investment retumn is allocated to individual funds based on the market value of each fund
at the beginning of the fiscal quarter within which the return is earned,

The following tabulation summarizes the relationship between cost and market values of

investment assets:

Balance at beginning of year

Balance at end of year
Increase in unrealized gain
Realized gain for the year

Total net gain for the year

Market Excess of Market
Cost Value Value Over Cost
$ 5,978,752 $ 6,754,571 $ 775819
$ 6,744326  § 8,034,989 1.290.663
514,844
096,437
$__ 611,28]



FRANCIS OUIMET SCHOLARSHIP FUND, INC.

Notes to Financial Statements
For the Year Ended March 31, 2011

6. Net Assets

The Ouimet Fund's net assets consist of unrestricted funds as well as 84 temporarily
restricted funds and 15 board designated funds established for the purpose of providing
scholarships. As required by GAAP, net assets are classified and reported based on the
existence or absence of donor-imposed restrictions. The Ouimet Fund has no permanently
restricted net assets at March 31, 2011 and 2010.

The Ouimet Fund considers all of its donations to be unrestricted as of the gift date unless
there are explicit donor stipulations to the contrary. The donor-restricted funds are classified
as temporarily restricted net assets until those amounts are appropriated for expenditure in a
manner consistent with the standard of prudence prescribed by Uniform Prudent
Management of Institutional Funds Act (UPMIFA).

In accordance with UPMIFA. the Ouimet Fund considers the duration and preservation of the
fund, the purpose of the Quimet Fund and the donor-restricted fund, general economic
conditions, the possible effect of inflation and deflation, the expected total return from
income and the appreciation (depreciation) of investments, other resources of the Ouimet
Fund and the investment policy of the Quimet Fund in making a determination to appropnate
or accumulate donor-restricted funds. The Ouimet Fund has interpreted UPMIFA as
requiring the preservation of the fair value of the original gift for permanently restneted net
assets, if any.

7. Unrestricted Net Assets Designated for Specific Purposes

Changes in unresiricted net assets designated for specific purposes for the year ended March
31, 2011 are as follows:

Balance at March 31, 2010 $ 569,577
Unrealized gain on investments 52,073
Scholarships awarded (24,510)
Net investment income 25,366
Unrestricted net assets designated for

specific purposes during the year 50.000

Balance at March 31, 2011 $ 672,506

The Board of Directors has chosen to designate, but not restrict, specific amounts from the
net proceeds of the annual student banquets to be used in the future for scholarships in the
name of the banquet honoree or their designated honoree. As the scholarships are awarded,

they are paid out of the current fiscal vear's unrestricted revenue. Dunng the year ended
March 31, 2011 scholarships awarded from board designated assets amounted to $24.510 of

the total scholarships awarded. Although there is no future obligation to continue to pay

these scholarships, the Board of Directors fully intends to continue to do so on an annual
basis.

e



FRANCIS OUIMET SCHOLARSHIP FUND, INC.

Notes to Financial Statements
For the Year Ended March 31, 2011

8.

10.

11.

Contributions Receivable

Contributions receivable are recorded net of an allowance for uncollectible contributions of
$0 as of March 31, 2011 and 2010. All contributions receivable are short-term receivables

due within one year.
Allocations of Revenue and Expenses

The costs of providing the various programs and other activities have been summarized on a
functional basis in the statement of activities and changes in net assets. Accordingly, certain
costs have been allocated among the programs and supporting services benefited.

Commitments

The Ouimet Fund leases facilities at the William F. Connell Golf House and Muscum at the
TPC of Boston golf course located in Norton, Massachusetts under a lease agreement with
the Massachusetts Golf Association, Inc. The lease is for a ten-year period, with the option
to rencw for two additional five-year periods, and requires average monthly rental payments
of $4.292 over the ten-year period for a total lease commitment of $515,000 over the life of
the lease. The Ouimet Fund had entered into a sub-lease agreement with a third party in
connection with this facility that expired in December 2006, The Ouimet Fund continues to
sublet without an agreement. The Ouimet Fund receives monthly payments of approximately
$500 under this sub-lease.

Future minimum rental payments under the occupancy lease are as follows:

Year ending Amounts to
March 31, be paid

2012 $ 45,000

2013 18,750

$ 63,750

Rent expense under this lease was $51,500 for the years ended March 31, 2011 and 2010.
Risks and Uncertainties

The Ouimet Fund invests in various investment securities. Investment securities are exposed
to various risks, such as interest rate, market, and credit risks. Due to the level of nsk
associated with certain investment securities, it is at least reasonably possible that changes in

the values of investment securities will occur in the near term and those changes could
materially affect the amounts reported in the statement of financial position.

-10-



12.

13.

14.

FRANCIS OUIMET SCHOLARSHIP FUND, INC.

Motes to Financial Statements
For the Year Ended March 31, 2011

Contributed Services and Products

A substantial number of unpaid volunteers have made significant contributions of their time
to develop the Quimet Fund's programs, principally in membership development and
fundraising. The value of these contributions is not reflected in these statements as they are
not susceptible to objective measurement or valuation. In addition, s?vcral golf
manufacturers and retailers contribute products that are used as prizes and incentives for the
Ouimet Fund's events. The value of these items is considered to be de minimis, and
accordingly has not been recognized in the accompanying statement of activities.

Annual Banquet

During the years ended March 31, 2011 and 2010, fundraising expenses and cost of events in
the statements of activities and changes in net assets include $408,700 and $372,740,
respectively, of direct and allocated costs related to the holding of the annual banquet.

As of the date of the financial statements, no annual banquet was held nor is expected to be
held before the end of fiscal 2012. This will result in a decrease in fundraising income with a
corresponding decrease in fundraising and cost of events in the fiscal 2012 statement of
activities and changes in net assets.

Fair Value Measurements

Fair Value Hierarchy
Fair value is defined as the price that would be received to sell an asset or paid to transfer
a liability in an orderly transaction between market participants, as of the measurement
date. Authoritative guidance establishes a hierarchy of valuation techniques based upon
whether the inputs to those valuation techniques reflect assumptions other market
participants would use based upon market data obtained from independent sources (also
referred to as observable inputs). The following summarizes the fair value hierarchy.

* Level 1 Quoted prices in active markets that are unadjusted and accessible at
the measurement date for identical, unrestricted assets or liabilities;

*Level 2 Quoted prices for identical assets and liabilities in markets that are not
active, quoted prices for similar assets and liabilities in active markets
or financial instruments for which significant observable inputs are
available, either directly or indirectly, such as interest rates and yield
curves that are observable at commonly quoted intervals; and

= Level 3 Prices or valuations that require inputs that are unobservable.

Continued --
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FRANCIS OUIMET SCHOLARSHIP FUND, INC.

Motes to Financial Statements
For the Year Ended March 31, 2011

14. Fair Value Measurements (Continued)

In certain cases the inputs used to measure fair value may fall into different levels of the
fair value hierarchy. In such cases, the level in the fair value hierarchy within which the
fair value measurement in its entirety falls has been determined based on the lowest level
input that is significant to the fair value measurement in its entirety. The Ouimet Fund’s
assessment of the significance of a particular input to the fair value measurement in its
entirety requires judgment, and considers factors specific to the asset or liability.

Items Measured at Fair Value on a Recurring Basis
The Ouimet Fund’s financial assets and liabilities that are reported at fair value in the
accompanying balance sheets as of March 31, 2011 and 2010 are as follows:

Fair Value Measurements as of March 31, 2011

Level 1 Level 2 ~ Level3
Mutual Funds
Foreign small/mid value § 643674 § - 8 -
Intermediate-term bond 587,594 . .
Short-term bond 401,102 - -
World bond 387,027 - -
Moderate allocation 236,454 - -
World allocation 227,086 - -
Convertibles 226,039 - -
Multi-sector 164,137 - -
High vield 163,056 - -
Foreign large biend 153,667 - -
Ultra-short bond 143,834 -
Conservative allocation §1,292 - -
Global real estate 75,453 - -
Common stocks
Basic materials 600,722 - -
Technology 574,254 - -
Financial 559,800 - -
Services 507,151 - -
Healthcare 306,398 - -
Industnial goods 275,676 . -
Consumer goods 250,959 - -
Utilities 154,023 - -
Commodities — precious metals 21,400 - -
Real estate 4 164 - -
Corporate bonds - 041,228 -
Government securities - 348,799 -
Total assets at fair value $ 6,744 962 $1.290.027 5 -
Continued--



FRANCIS OUIMET SCHOLARSHIP FUND, INC.

Motes to Financial Statements
For the Year Ended March 31, 2011

14. Fair Value Measurements (Continued)

Fair Value Measurements as of March 31, 2010

Level 1 Level 2 Level 3

Common stocks $ 2389575 b - 5 -
Government bonds 405,968 - -
Restricted cash and cash equivalents 429 344 3 -
Corporate bonds - 930,347 4
Mutual funds 2,778,461 - -
Centificates of deposit - 250220 -

Total assets at fair value $ 6,003,348 51,180,567 b -

15. Subsequent Events

Subsequent events were evaluated through August 24, 2011, which is the date the financial
statements were available to be issued.

See independent auditors™ report
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INDEPENDENT AUDITORS' REPORT ON SUPPLEMENTAL INFORMATION

To the Board of Directors of
Francis Ouimet Scholarship Fund, Inc.
Morton, Massachusetts

Our report on our audit of the basic financial statements of Francis Ouimet Scholarship Fund,
Inc. for the vear ended March 31, 2011 appears on page 1. That audit was conducted for the
purpose of forming an opinion on the basic financial statements taken as a whole. The schedule
of activity and changes in temporarily restricted net assets for the year ended March 31, 2011,
presented on pages 15 through 20, the schedule of activity and changes in unrestricted net assets
designated for specific purposes presented on page 21, the schedule of activity and changes in
unrestricted net assets presented on page 22 and the schedule of operating expense ratios
presented on page 23 are presented for purposes of additional analysis and are not a required part
of the basic financial statements. Such information has been subjected to the auditing procedures
applied in the audit of the 2011 basic financial statements and, in our opinion, is fairly stated in
all material respects in relation to the 2011 basic financial statements as a whole.

4:57? P

stborough, Massachusetts
August 24, 2011

-14-
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